
Case Number Date Entity Raiser* Grievance Solution

2026-Q1-1 31-Jan-26 TSE A Gembenop-

Kogu Clan

Blockaded at 

Camp 19 and 

clan costumary 

land by 

Gembenop-Kogu 

Clan

1. On December 18, 2025, the company and Gembenop-Kogu clan held a meeting and reach agreement on 

three matters: 

(a) The boundary survey between the company's Land Use Title (HGU) area and the clan's costumary land 

would be conducted on January 31, 2026.

(b) The felling of oil palm trees and the planting of tree seedlings along the river buffer zone would 

comence in 2026

(c) The company would provide the HGU map to the clan representative before December 31, 2025.

2. On Desember 27, 2025, , the company submitted the HGU map to LBO (representative of the Gembenop-

Kogu Clan).

3. On January 22 and 23, 2026, the company carried out tree planting activities along the river buffer zone. 

4. On January 28, 2026, the company invited the clan to conduct a HGU boundary survey and submit a 

follow-up report on the agreement. 

5. On January 31, 2026, the company and representatives of the Gembenop-Kogu Clan, accompanied by 

their legal counsels, conducted the HGU boundary survey. All parties acknowledged that the HGU boundary 

corresponded with the official map previously provided by the company. During the meeting, however, the 

clan's legal counsel indicated the alleged presence of the company's operational activities within the 

customary land of the Gembenop-Kogu Clan. Consequently, both parties agreed to continue discussions in 

a follow-up meeting on February 2, 2026. 

6. On 2 February 2, 2026, the company held a meeting with the Gembenop-Kogu Clan. As no agreement 

was reached during the discussion, the clan carried out a blockade at Camp 19. 

7. On February 7, 2026, both parties participated in a mediation meeting facilitated by the Regent of Boven 

Digoel, the Chief of Jair Sector Police, and the Chair of the Indigenous Peoples Institution (LMA). The 

mediation recommended that the dispute be resolved through the legal process and that the blockade be 

removed.

8. On February 10, 2026, the company and the customary land rights holders reached an amicable 

settlement, marked by the signing of a mutual agreement, the provision of customary compensation by the 

company, and the removal of the blockade.

*We do not mention real names and replace them with initials 
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